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1. COURSE NUMBER AND TITLE:  EVPP 684  Environmental Conflict Resolution and Collaboration: Leadership Practicuum/Capstone
Course Prerequisites:  EVPP 682/CONF 682 and EVPP 683/CONF 683
Catalog Description:   This course is the capstone course for the Graduate Certificate in Environmental Conflict Resolution and Collaboration. Under supervision of the instructor, students will undertake an assessment of an active environmental conflict and recommend a range of processes that promote identified goals for preferred conflict outcomes.
2. COURSE JUSTIFICATION:
Course Objectives:
Under supervision of the instructor, students will undertake an assessment of an active environmental conflict and recommend a range of processes that promote identified goals for preferred conflict outcomes.
Course Necessity:

Course will provide valuable training in an important area of environmental policy integral to ESP graduate programs.

Course Relationship to Existing Programs:

Course is required for the proposed Graduate Certificate in Environmental Conflict Resolution and Collaboration

Course Relationship to Existing Courses:
There are no courses in ESP graduate program in this area.  This course represents a course in the area of conflict resolution which focuses on the needs of ESP graduate students providing application of principles in this area.
3. APPROVAL HISTORY:

4. SCHEDULING AND PROPOSED INSTRUCTORS:
Semester of Initial Offering:  Fall 2010
Proposed Instructors:    
 Frank Dukes
5. TENTATIVE SYLLABUS: See attached.

Catalog Copy

EVPP 684 Environmental Conflict Resolution and Collaboration: Leadership Practicuum/Capstone (3:3:0). Prerequisites: EVPP/CONF 682, EVPP/CONF 683. This course is the capstone course for the Graduate Certificate in Environmental Conflict Resolution and Collaboration. Under supervision of the instructor, students will undertake an assessment of an active environmental conflict and recommend a range of processes that promote identified goals for preferred conflict outcomes.
Environmental Conflict Resolution and Collaboration: 

Leadership Practicuum/Capstone 
EVPP 684 - CONF 684 
COURSE SUMMARY: This is a course in which the students apply the knowledge developed from theory and skill-building of the previous environmental conflict resolution (ECR) certificate courses to a real-life environmental conflict. This course requires students to integrate the ideas, theories and practices of those courses.

Under supervision of the instructor, students will undertake an assessment of an active environmental conflict and recommend a range of processes that promote identified goals for preferred conflict outcomes. This conflict may be drawn from issues you face in their own work or communities. Other opportunities also include cases from the projects of ICAR and ESP faculty, from the ESP/ICAR partner institution the Institute for Environmental Negotiation of the University of Virginia, or locally-based environmental conflict resolution practitioners (EPA Conflict Prevention and Resolution Center, RESOLVE, SRA International). 
Students may approach the situation through one of several roles. These include the following:
1) a stakeholder or primary party, such as a member of the public, or business owner, or nonprofit representative, who has an interest in the substance of the outcome, who is helping shape an ECR process as one of the parties who will be negotiating interests during that process; 
2) an agency or other party who has primary responsibility for determining policy, creating a plan or regulation, or implementing policy and who serves as a convener of an ECR process; or 
3) a third-party mediator or facilitator who is helping parties design and implement an ECR process. 

These can be either individual or group projects, depending upon student interest and opportunity.

The primary learning tools will be readings, class lectures and discussions, exercises (e.g., simulations), and interaction with classmates, parties to disputes and negotiations, and other invited guests. Your primary requirements to take advantage of these opportunities are attention, initiative, ambition and consistent work.

Course Conduct: This is a graduate level course that assumes that adult students have primary responsibility for their own learning. We will conduct this class with you as partners in learning. I invite you to consider knowledge a shared resource, and like other common resources one that can be nurtured with common cause or abused when responsibility is disregarded. We will devote in-class time to building shared expectations and norms to meet your own and your classmates’ highest aspirations for learning with one another.

Honor Code

I expect you to demonstrate respect for the learning process and those who contribute to that process. Knowledge is a shared resource and I encourage sharing ideas with other class members, including reviewing written assignments prior to submission. In order to protect the integrity of knowledge I also expect you to acknowledge the contributions of others, whether those come in the form of writings or such discussions. Plagiarism or other violations of the honor code are not acceptable in this or any other GMU class. See the ICAR handbook (

http://www.gmu.edu/departments/ICAR/newstudent/Appendix_L.pdf) for clarification

of related issues, or ask me if you have any questions. It is much better to error on the side of inclusion.
At any time, if you want to discuss a question about your personal performance, please contact me outside of class via my office or by email. If you have questions about the class and application of a technique or theory, please raise that question in class for the benefit of everyone. 

Readings:

· Assigned readings will include journal articles, role plays, current events, and student essays in a blog format.

COURSE EMPHASIS:
This class culminates your studies in the environmental conflict resolution certificate program that has promoted a set of core competencies among students. At this stage, you will be expected to demonstrate the following competencies:

· Understanding the “systems” nature of environmental decision-making, including the complex interactions between natural and human systems; the linkage between science and public policy;  inter- and intra-generational equity issues; the relation between humans and other species; the challenge of decision-making under uncertainty; the connections between environmental quality, basic needs and fundamental human rights; and the relationship between population growth and distribution, and affluence and poverty.

· Understand the many dimensions of sustainability, including particularly the connection between biophysical, economic, social and political imperatives; recognition that the vitality of human culture is a function of interconnected economic, social and political systems while human behavior profoundly affects the health of natural systems; and the notion that the scale of human activities be in accord with the capacity of the natural environment to support such activities. 

· Understand how the decision- or policy-making process functions in practice (including matters of law, politics, and administration), and how it might be improved through negotiation-based responses.

· Commit to ethical behavior that includes a sense of responsibility for one’s actions, a clear set of values underlying ECR principles and imperatives, and commitment and competency to enact those values and principles.  

· Demonstrate communication skills, including an ability to speak well, deliver logical and evocative presentations, and listen attentively, cautiously interpret non-verbal messages, and model good listening techniques in order to help foster a supportive environment. 

· Conduct conflict analysis and assessment to understand a conflict’s sources and dynamics, including an ability to be skillful at conducting interviews with people of diverse backgrounds in ways that will elicit their understanding of the dispute. 

· Undertake process design, including understanding the goals of the parties, how different interests will be represented, and of how information will be gathered.

· Understand negotiation skills, styles and behaviors that build trust among participants and accountability to one’s constituency, and which promote clear and accurate information exchange.

· Facilitate group discussions, including the information gathering and agenda-setting processes that occur in the interim between meetings, managing a structured process that will increase the productivity of the group, ensuring a common understanding of the goals of the meetings, and encouraging the group to work toward the highest degree of consensus when appropriate. 

PARTICIPATION:

*** Attendance and participation in class is very important. Please show up on time, but if you are late don't let that stop you from participating once you arrive. And please let me know in advance if you will miss a class. Assignments may be modified on a weekly basis, and you will need to make appropriate arrangements.

GRADED ASSIGNMENTS: 

· 8 personal reflections of 700-900 words combining your analysis of assignments with your observations of a selected issue or issues in your area of interest. These will be in the form of a blog and will include reflections and discussion with your fellow students and myself. (30%).
· Active class participation (30%).

· Practicuum. In small groups of 3 or 4 students, you will engage in a supervised assessment and conflict process design of an environmental conflict. Students may approach the situation through one of several roles. These include the following:

1) a stakeholder or primary party, such as a member of the public, or business owner, or nonprofit representative, who has an interest in the substance of the outcome, who is helping shape an ECR process as one of the parties who will be negotiating interests during that process; 

2) an agency or other party who has primary responsibility for determining policy, creating a plan or regulation, or implementing policy and who serves as a convener of an ECR process; or 

3) a third-party mediator or facilitator who is helping parties design and implement an ECR process.
Details will be developed in class. (40%).

GRADING CRITERIA:


An A is offered for outstanding work; a B is given for work that is truly satisfactory; a C is unacceptable for graduate participants. 


Grading will be based on:


30%: Eight 700-900 word reflections based upon course readings, class discussions, and student experiences.


These written assignments will be graded as follows:

0
Did not complete assignments, or no apparent effort or thought.


6
Completed assignments. Demonstrates adequate preparation:  knows basic facts, but does not show evidence of trying to interpret or analyze them. (C)

8
Satisfactory effort. Demonstrates good preparation: knows case or reading facts well, has thought through implications of them. Offers interpretations and analysis of case material (more than just facts) to class. (B)
10
Demonstrates excellent preparation:  has analyzed material and/or dispute exceptionally well, relating it to other readings or material (e.g., course handouts, discussions, experiences, etc.).


Offers analysis, synthesis, and evaluation of readings and case material, e.g., puts together pieces of the discussion to develop new approaches that take the class further. (A+)


I do give weight to organization, writing style, and mechanics, as well as demonstrated understanding and presentation of issues. I will offer each student an individual grade for the first essay, a collective grade for the first five essays, and a cumulative grade for all 10 essays.


Note: A point is deducted for a late assignment.


30%: Class attendance and active participation.


Active participation in class discussions, assignments, and exercises is expected from each student. 


Beginning with class #3, participation is rated for each class on a scale from 0 (lowest) through 10 (highest), using the criteria below. While your participation is important for any class you take, this class by its experiential nature requires considerable involvement, including interaction with your classmates.


We each learn from what you offer to the class. I encourage you to strive for a “10” for your own and others’ benefit.

Participation Grade Basis:
0
Absent or without contribution.

4
Demonstrates very infrequent involvement. Present, not disruptive. Tries to respond when called on but does not offer much. (D)
6
Demonstrates sporadic involvement. Offers straightforward information (e.g., straight from the case or reading), without elaboration or very infrequently  (perhaps once a class). Does not offer to contribute to discussion, but contributes to a moderate degree when called on. (C)

8
Demonstrates consistent ongoing involvement. Contributes well to discussion in an ongoing way:  responds to other students’ points, thinks through own points, questions others in a constructive way, offers and supports suggestions that may be counter to the majority opinion. (B)

10
Demonstrates ongoing and very active involvement. Contributes in a very significant way to ongoing discussion:  keeps analysis focused, responds very thoughtfully to other students’ comments, contributes to the cooperative argument-building, suggests alternative ways of approaching material and helps class analyze which approaches are appropriate, etc. (A+)

NOTE: Missing a single class will not cost any overall grade slip (e.g., from an A- to a B+ or B to B-). Missing two classes likely means dropping a portion of a grade, depending upon your other grades.


40%: Final Project

The exact assignment will be developed in class. The semester will culminate with presentations by your groups of the project. Grading is based upon that presentation, a final report, and peer evaluation of your contribution to the final product.
Course Schedule

Week 1
 
Overview and introduction to course; learning goals; case interests
Week 2     
Class covenant exercise/working in groups; Conducting an environmental conflict 


assessment; Identify candidate group projects
Week 3

Continue assessment; confirm group project and initial assignments

Week 4

Refine project goals, objectives, information needs, and evaluation criteria

Weeks 5-7
Process design and best practices; review project information gathering

Week 8

In-class presentations: project assessment

Week 9

Class exercise: designing an ECR process

Week 10
In-class presentations: draft process design

Weeks 11-12
Review class project progress

Week 13
Student presentations and critique

Week 14
Student presentations and critique
University Resources and Assistance

Writing Center: The Writing Center provides tutors who can help you develop ideas and revise papers at no charge. It can sometimes accommodate walk-ins, but generally, it is best to call for an appointment. The services of the Writing Center are also available online.

Location: ARL212 (in the main SPP suite) 
Fall 2006 Hours: Monday, Tuesday, and Wednesday, 2:00-7:00
Contact: (703) 993-3762  http://writingcenter.gmu.edu
Disability Resource Center: The Disability Resource Center assists students with learning or physical conditions affecting learning. Students with learning differences that require special conditions for exams or other writing assignments should provide documentation provided by the Disability Resource Center. Please see one of the instructors the first week of classes.

Location: SUB I, Room 222 Contact: 703-993-2474 www.gmu.edu/student/drc/









