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Course Proposal Submitted to the COS Curriculum Committee

1. COURSE NUMBER AND TITLE:

EVPP 322 Business and Sustainability
Course Prerequisites:
30 credit hours
Catalog Description:
This course examines the types of approaches businesses can take to take to respond to sustainability concerns. Students from multiple disciplines (business, social sciences, natural sciences, humanities, education, etc.) can participate in the class without having had previous courses in management. The class is designed to prepare students for assisting organizations to incorporate sustainability considerations into their strategic decision-making.
2. COURSE JUSTIFICATION:
Course Objectives:
The objective of this course is to:

· Bring together students from varied backgrounds to appreciate how economic activity impacts the natural environment and sustainability more generally
· Understand the evolution and role of institutions that influence corporate sustainability behavior
· Learn how a firm can manage its way to better environmental performance
Course Necessity: 
With environmental concerns becoming one of the most significant modern day issues facing society, it is important that individuals who manage and interact with businesses understand how these concerns may impact them. As yet, there are no courses taught at Mason related to business and sustainability.
Course Relationship to Existing Programs: This course will serve as a core course for the BA in Environmental and Sustainability Studies program, and listed as a course recommended within the Sustainability Minor.
Course Relationship to Existing Courses: This course is the first business and sustainability class offered at Mason. The School of Management does not offer courses related to business and sustainability.
3. APPROVAL HISTORY: 
none
4. SCHEDULING AND PROPOSED INSTRUCTORS: 
This course is anticipated to be offered each semester and taught by Prof. Nicole Darnall
Semester of Initial Offering: Fall 2010
Proposed Instructors: Nicole Darnall
5. TENTATIVE SYLLABUS: See attached.
	Instructor: Dr. Nicole Darnall
	Office: 3020 David King Hall

	Course Time: TTH 1:30-2:45
	Office Hours: by appt.

	Course Location: Innovation Hall 132
	Email: ndarnall@gmu.edu

	
	Office Phone: 993.3819


EVPP 322
Business and Sustainability

Fall 2010
 “The green economy—one that is focused on more than just moving from fossil fuels to clean, renewable resources—is poised to become the fundamental economic catalyst of the 21st century. Its impact on how society will design, manufacture, sell, and even dispose of products will, in a very short-time, affect every industry and business around the world. But, are we ready for it? Do the leaders of today, or more importantly, tomorrow, have the foresight needed to fully understand the impending changes?”

Lois Quam, founder and CEO, Tysvar LLC

The push for a green economy represents an enormous opportunity for business, both domestically and globally. Public support for a cleaner environment is growing, and corporations are increasingly expected to consider the environment in their products and services. While evidence suggests that these expectations are beginning to be taken seriously, news sources report daily on environmental pitfalls demonstrated by corporations, and which have become the target of governments, activist groups, or simply the increasing demands of consumers for “greener” products. These stories illustrate that environmental awareness, sensitivity, and literacy are often lacking in the modern corporation. 

Purpose: 

The purpose of this course is:

· To bring together students from varied backgrounds to appreciate how economic activity impacts the natural environment,

· To understand the evolution and role of institutions that influence corporate environmental behavior, and

· To learn how a firm can manage its way to better environmental performance. 
The course is designed to help students grasp the complexity of our current environmental situation, and its opportunities and limitations for the modern corporate enterprise. It offers a lens with which students can critically assess taken-for-granted conceptions of basic products and processes and their relationship with the natural environment. We will examine both established industries and emergent companies employing cutting edge technologies, and consider both national and international implications. 

Some particular questions we will address include:

· How has business interactions with the natural environment changed over time?

· Does the so-called "win-win scenario" really exist? Can production efficiency and bottom-line profits be increased through the introduction of new technologies and management systems that are sensitive to environmental considerations?

· How does one evaluate the technical, financial and political aspects of corporate environmental strategy?

· What effects do environmental concerns have on patterns of international trade, marketing, accounting, financial markets, public relations, product development and process design?

By the conclusion of the course, students will have gained an understanding of how they can assist organizations to respond proactively to the environmental imperatives that they face. In many cases, this response will lead to a “win-win” outcome, wherein companies can win in the marketplace and promote environmental quality.

Readings: 

The central textbook for the course, Environmental Management: Readings and Cases, 2nd Edition, by Michael V. Russo, is required. The text contains an edited collection of readings that are recognized in the field. Other materials will be distributed by the instructor. 

Readings and case preparation are to be completed before the class meets. Each session's reading assignments will present a variety of viewpoints. While reading these materials you should continually ask yourself: Do I understand the issue being discussed? Can I frame the issue in the perspective of both the environmental critic and the environmental proponent? How might this affect my decision-making as a manager? Specific questions related to each case follow.
Assignments:

1. Class Participation (20% of grade)

The environment is a topic on which everyone has an opinion. It is pervasively covered in the news, movies, TV etc. However, class discussion should be grounded in rational debate and avoid the tendency towards extemporaneous philosophizing. Excellent comments possess one or more of the following attributes: (1) they offer an original and relevant perspective on the issue, (2) they move the analysis forward by building on previous contributions or by revealing fresh insights, (3) they transcend the "I feel" syndrome by including evidence that is based on more than personal experience — in other words, your thinking should reflect and integrate examples from other contexts. Our discussions will be guided by specific questions designed for each class session (and detailed in the pages that follow). You are expected to have reviewed those questions in advance of each class and be prepared to discuss your responses. Individual class participation will be assessed following each session.
2. Written Assignments (60% of grade)

There will be six assignments that are due at the beginning of class on the specified day. 
A. The first is an individual sustainability audit. The deliverable is a 3-4 page (1000 – 1500 words) single-spaced paper (double-spacing between paragraphs) answering the questions posed in the attached sheet. It is due Sept. 10.

B. The second, an individual assignment, is an analysis of the Specialty Glass case. It will be graded on a pass-no pass basis, answering the questions posed in the attached sheet. It is due Sept. 22.

C. The third, an individual assignment, is an analysis of the Brent Spar case. The deliverable is a 4-7 page, single-spaced paper (double-spacing between paragraphs) answering the questions posed in the attached sheet. It is due Oct. 6.
D. The fourth, a group assignment, is an assessment of the Phoenix Organic case, answering the questions posed in the attached sheet. It is due Oct. 15.
E. The fifth, another group assignment, is an analysis of the Coastwide Laboratories case. The deliverable is a 5-7 page, single-spaced paper (double-space between paragraphs) answering the questions posed in the attached sheet. It is due Nov. 3.
F. The sixth, an individual assignment, is an assessment of the Global Reporting Initiative, answering the questions posed in the attached sheet. It is due Nov. 12.
3. Final Examination (20% of grade) 

A final exam with an essay format will be given to students on the last class day. The exam will be comprehensive, covering the entire course, including readings and lectures. Likely areas of emphasis on the exam will have been discussed in class during the course of the semester.

Semester Overview

	Date
	TOPIC
	Chap-ter
	Author

	Sept. 1
	Introduction to the course; take Ecological Footprint Quiz & bring results to class-http://www.myfootprint.org/en/visitor_information/
	-
	Redefining progress

	I. The Big Picture
	
	

	Sept. 3
	Beyond Greening
	1
	Hart S.L.

	
	The Triple Bottom Line
	4
	Elkington J.

	Sept. 8
	CASE—Pacific Lumber Company
	28
	Russo M.V. & C. Noblitt

	II. Institutional and International Perspectives
	
	

	Sept. 10
	The Tragedy of the Commons

Assignment 1 Due
	5
	Hardin G.

	Sept. 15
	EPA and the Evolution of Federal Regulation
	6
	Portney P.

	Sept. 17
	CASE—Acid Rain: Southern Company
	32
	Reinhardt F.

	Sept. 22
	An Introduction to Environmental Accounting

Cost Accounting and Hazardous Waste at Specialty Glass Inc.

Assignment #2 Due
	23
	USEPA, Stinson C.H.

	Sept. 24
	Raising Global Standards
	10
	Selin H. & S.D. VanDerveer 

	Sept. 29
	CASE—The WEEE Challenge
	41
	Chen P., P. Narayan, L.N. Wassenhove & H. Ghaziri

	Oct. 1
	Bridging the Trade-Environment Debate
	9
	Esty D.

	Oct. 6
	CASE—Sunk Costs: The Plan to Dump the Brent Spar   ASSIGNMENT #3 DUE
	-
	Passow, S. (distributed by instructor)

	III Managing to be Environmentally Responsive
	
	

	Oct. 8
	Strategy Originates Within the Organization
	11
	Hoffman A.

	Oct. 13
	No class – Columbus Day recess
	
	

	
	Objection-Handling Clinic
	12
	Willard R.

	Oct. 15
	CASE—Phoenix Organic

ASSIGNMENT #4 DUE
	37
	Collins E., S. Bowden & K. Kearins

	Oct. 20
	How Corporations and Environmental Groups Collaborate
	20
	Rondinelli D., T. London

	Oct. 22
	CASE—The Marine Stewardship Council at Full Sail?
	36
	Nick A., O. Salzmann & U. Steger

	Oct. 27
	Excerpts from the 2006 Understanding the LOHAS Market Report
	18
	The Natural Marketing Institute

	Oct. 29
	CASE—Deja Shoe
	38
	Hardy P. & S.L. Hart

	Nov. 3
	Environmental Product Differentiation
	14
	Reinhardt F.

	
	CASE—Coastwide Laboratories

ASSIGNMENT #5 DUE
	35
	Reiber D.O. & M.V. Russo

	Nov. 5
	No class
	
	

	Nov. 10
	Transparency, Openness, and Accountability
	15
	Rainey D.L

	Nov. 12
	A Primer on the Global Reporting Initiative

ASSIGNMENT #6 DUE
	16
	Fox K, B. Littlehales, R. Keenan

	Nov. 17
	Seventh Generation
	33
	Goldstein D.R. & M.V. Russo

	Nov. 19
	A Framework for Management
	22
	Nattrass B. & M. Altomare

	Nov. 24
	Note on Life-Cycle Analysis

In-class exercise – creating a flow diagram for a product
	24
	Svoboda S.

	Nov. 26
	No class – Thanksgiving recess
	
	

	Dec. 1
	CASE—Procter & Gamble: Disposable and Reusable Diapers
	43
	Management Institute for Environment and Business

	IV Technical Perspectives
	
	

	Dec. 3
	Environmental Management Systems and Eco-Control
	27
	Schaltegger S., R. Burritt & H. Petersen

	Dec. 8
	CASE—Benziger Family Winery
	40
	Silverman M. & T. Lanphar

	Dec. 15
	Final Examination
	
	


Semester Details
Sept. 1—Introductions
Take the Ecological Footprint Quiz & bring your results to class:

http://www.myfootprint.org/en/visitor_information/
I. The Big Picture
Sept. 3—Beyond Greening (1)

               The Triple Bottom Line (4)

1. What does Hart mean in suggesting that several worlds are in collision?

2. Why does Hart suggest that to develop a sustainable business strategies we must focus on technology rather than the other elements of the EB = P*A*T equation?

3. What are the 3 stages of environmental strategy and how do they differ?

4. What is the business case for moving beyond pollution prevention and product stewardship?

5. What are the elements of the triple bottom line?

6. Why can’t companies routinely excel at meeting all three bottom line responsibilities? 

7. Why does Elkington use six criteria to assess bottom line elements? 

8. What does Elkington mean by “shear zones?” 

9. How is eco-efficiency a shear zone challenge?

10. What are the concerns related to environmental justice? 

Sept. 8—CASE—Pacific Lumber Company (28)

1. How would you describe Pacific Lumber prior to the merger?
2. How did Pacific Lumber’s practices differ from the traditional timber-harvesting model? 

3. How close was Pacific Lumber to a sustainable enterprise? 

4. Who are the stakeholders prior to the merger? 

5. Were there new stakeholders and shifting stakeholder roles after the takeover? 
6. How might we think about the ethics embodied in the actions of these various stakeholders? 

7. Is it fair for large corporations to make decisions for the natural environment? 

8. Is economic growth by necessity anti-environment? 

II. Institutional and International Perspectives
Sept. 10—The Tragedy of the Commons (5)

1. What is the tragedy of the commons? 

2. Why haven’t any countries determined their maximum population given their wants, and then simply moved to this population and stayed there?

3. How does this example relate to pollution?

4. How do you prevent the tragedy of the commons? Will using conscience/moral suasion reduce population growth or pollution? 

5. Is Hardin’s prescription for dealing with population issues fair?

Assignment #1 Due—Sustainability Audit
Your goal is to assess the important sustainability issues at your place of residence (where you are living while attending Mason), and to consider how your home and lifestyle could be made more sustainable, and the products and services needed to help you get there. You should:

1. Investigate the incoming flow of materials and energies in your home throughout one week (e.g., commodities, food, electricity and gas).

2. Investigate the outgoing flow from your household (e.g. for one week analyze your trash and recycling)

3. The above two bullet points are about your environmental impact, but don’t forget your social impact. (e.g. do you volunteer your time, give money to a particular cause?  On the negative, is your residence a constant source of noise for your neighbors?)

4. Suggest ways you could make your home and lifestyle more sustainable. This can include design ideas, thoughts on what you purchase and behavioral changes, and measures to improve energy efficiency and air quality.

5. Discuss the difficulties and barriers that might hinder you from getting the improvement in sustainability.


Some resources to complete this assignment (but feel free to find your own, you do not need to use these):
· http://www.sustainability.govt.nz/

· http://wastedtv.co.nz/

· http://www.carbonzero.co.nz/

· http://www.energywise.co.nz/

· http://reducerubbish.govt.nz/

· http://www.climatecrisis.net/takeaction/carboncalculator/
You will be looking at the weekly flows of energy and materials that you use on average. You may also ask people who are living with you to engage in this assessment. You should present the results of your investigation in the form of a brief report (1000 - 1500 words). The report will be assessed based on clarity of thought, organization, communication skills, and quality of the context. While not required, feel free to use photos, graphics, sketches, diagrams, charts, etc., to explain your ideas. A key point of the audit is that it should be supported with analysis; you cannot do an “armchair” audit and expect to pass.
Sept. 15—EPA and the Evolution of Federal Regulation (6)

1. How do you define public policy?

2. What is EPA’s mission and why was it created? 

3. What would happen if there were no regulation of environmental quality? 

4. How do zero-risk approaches differ from technology based approaches and balancing approaches?

5. What are some problems with command and control approaches that promote environmental quality?

6. What are market-based incentives that promote environmental quality and the problems with them? 

7. Why do you think environmental laws are so controversial? 

Sept. 17—CASE—Acid Rain: Southern Company (32)

1. What factors drive The Southern Company? 

2. How is it likely to react to regulation? 

3. Why do we need to regulate air pollution from coal plants? 

4. How do the 1990 Amendments impact Southern Company? 

5. Are Southern Company’s assumptions realistic? 

6. How do the options open to Southern Company stack up? 

7. Are the results sensitive to their assumptions? 

Sept. 22—An Introduction to Environmental Accounting (23)
           Cost Accounting and Hazardous Waste at Specialty Glass (31)

1. What is environmental accounting? 

2. Why do environmental accounting? 

3. What is an environmental cost? 

4. Is there a proper scale and scope for environmental accounting? 

5. What is the difference between private costs and social costs? 

6. Who can do environmental accounting? 

7. How do you apply environmental accounting to cost allocation? 

8. How do you apply environmental accounting to capital budgeting? 

9. How do you apply environmental accounting to process/product design? 

Assignment #2 Questions (individual assignment due at beginning of class)
1. Specialty Glass includes the cost of waste disposal in "overhead." Would Specialty's estimate of the "true cost" of producing different products change significantly if this cost was traced directly to the different colored glasses according to the cost of disposing of the different ashes? 

2. Are there other "environmental" costs that Specialty Glass is incurring? If so, what are these costs? Would Specialty's estimate of the "true cost" of producing different products change significantly if these costs were traced directly to the different glass products? 

3. Specialty Glass is owned by one individual. This is reflected in the limited amount of information that is available about different product costs, relative profitability of different products, and business risks for Specialty Glass. If Specialty Glass was publicly-traded (or if the current owner wanted to undertake an initial public offering [IPO] of shares in the company), what financial and business risk (including environmental risk) disclosures would be required of Specialty Glass?

4. What options does Specialty Glass have with respect to the environmental issues it faces? What are the financial and strategic strengths and weaknesses of each of these options? 

Sept. 24—Raising Global Standards (10)

1. Explain how environmental policies are created in the European Union 

2. Describe the three e-waste initiatives 

3. What kind of “big-picture” impacts will the three initiatives have across Europe? 

4. How do the three initiatives influence international markets and politics? 

5. Evaluate a passage from the U.S. National Foreign Trade Council…

“The EU has invoked the precautionary principle, a non-scientific touchstone, to justify its identification and assessment of such risks as well as its enactment of technical measures to manage and eliminate them. By doing so, it has effectively banned U.S. and other non-EU exports of products deemed hazardous, stifled scientific and industrial innovation and advancement, and in the process, has ignored a basic reality, namely that a certain amount of risk is unavoidable in every day life.” 

a. Why is the precautionary principle “a non-scientific touchstone?” 

b. Do these policies “effectively ban” imports into the EU? 

c. How might these policies “stifle scientific and industrial innovation?” 

d. How is the fact that a “certain amount of risk is unavoidable in every day life” relevant to the debate over the initiatives? 

6. What does a debate like this tell us about international environmental policy? 

Sept. 29—CASE—The WEEE Challenge (41)

1. In many ways, Europe has been a first-mover in the modern movement toward environmental protection. What do you think accounts for this leadership? 

2. How does Europe’s policy approach to environmental protection differ from that of the United States? (note: If the case is not taught in the United States, the country where it is taught could be contrasted instead) 

3. Draw a diagram that works starts with design and ends with the product being return to the manufacturer for reuse or recycling. What does this do to the traditional supply chain? 

4. How do the impacts of product takeback depend on the categories of electronic products themselves? 

5. Why are there so many different strategies in responding to WEEE? 

6. What are the advantages and disadvantages of the National Clearing House (NCH)? 

Oct. 1—Bridging the Trade-Environment Debate (9)

1. How can trade regulations work against the environment? 

2. In the long run, will trade result in a cleaner environment? 

3. What are transboundary externalities, and what is their role in the debate? 

4. What are the politics of addressing problem with trade and environment? 

5. So where should we concentrate in terms of creating trade policies that respect the environment? 

6. What about trade theory itself? 

7. How can trade policy be improved? 

Oct. 6—CASE—Who Sunk the Brent Spar?—distributed by instructor

Assignment #3 Questions (individual assignment due at beginning of class)

1. Why was there an international ban on deep sea disposal? Were the arguments valid?

2. Why was the UK (& Shell) proposing to sink the Brent Spar?

3. Why did Greenpeace’s claims against the sinking of Brent Spar gain popular support?

4. The operational objectives for Shell Oil and Greenpeace seemed clear as the conflict began, yet Shell ultimately changed its strategy. Were there shortcomings in Shell’s initial strategy? 

5. How might the UK and Shell have avoided problems with Greenpeace? Develop a plan that might have avoided the contentious outcome.

III. Managing to be Environmentally Responsive
Oct. 8—Strategy Originates Within the Organization (11)
              Objection-Handling Clinic (12)

1. Hoffman’s assertion is that the motivation for improved environmental performance has shifted from “pressures separate from core business objectives” to “a host of constituents whose interests strike at the core of business decision-making.” What is the implication of this shift? 

2. How do we drive the type of organizational changes necessary for 21st century strategic environmental management? 

3. Describe the stages of environmental strategy that reflect a corporation’s trajectory toward leading edge stewardship? 

4. What are the competitive strategy implications of this model? 

5. Willard sees objection-handling as an exercise in sales. Do you feel that this is an appropriate way to portray what must be done? 

6. How would you characterize Willard’s responses, in terms of tone? 

7. Are there any types of objections that we are missing? 

Oct. 13—No class—Columbus Day recess
Oct. 15—CASE—Phoenix Organic (37)

Assignment #4 Questions (group assignment due at beginning of class)

1. Identify the driving forces (or trends) affecting the non-alcoholic beverage industry and the industry’s key success factors.
2. Evaluate the competitive threat in the industry and conclude on prospects for profitability within the industry. 

3. How does Phoenix Organic compare to key competitors in terms of competitive scope, position, distribution channels and competitive strategy. 

4. Identify Phoenix Organic’s current vision, strategy and goals. 

5. What are the sources of competitive advantage/disadvantage for Phoenix Organic? 

6. What are the key strategic issues that Phoenix faces? 

7. What strategy would you propose in relation to the growth ambitions of Phoenix Organic’s founder-owners and why? 

8. Can business ever be completely sustainable in a social or ecological sense? 

9. To what extent is Phoenix sustainable? Draw on Hart’s (1) framework to inform your assessment

Oct. 20—How Corporations and Environmental Groups Collaborate (20)

1. Historically, many NGOs have struck a very antagonistic stance toward businesses. Why do we now see collaboration on environmental issues taking place? 

2. What advantages NGO-business partnerships hold for the environmental groups? 

3. What types of hurdles must be overcome for partnerships? 

4. How do Rondinelli and Taylor categorize such collaborations? 

5. Consider Figure 20.1—does the framework represent reality well? What does the framework tell us about managing these relationships?

Oct. 22—CASE—Transforming the Global Fishing Industry: The Marine Stewardship Council at Full Sail? (36)

1. What are the key issues in this case?

2. Why did it take so long for the MSC to build momentum? Identify the main reasons. 

3. How can the MSC align the conflicting interests of its stakeholders? 

4. Did the MSC learn from its crisis? What are the main challenges ahead and how would you deal with them? 

5. What are other institutional options to ensure sustainable fishing?
Oct. 27—Excerpts from the 2006 Understanding the LOHAS Market Report (18)

1. What is LOHAS and why study this segment? 

2. How can we compare and contrast the segmentation of consumers by Roper-Starch with the NMI segments? 

3. Describe the LOHAS Product Loop 

4. What can we take away from the surveys on understanding of sustainability? 

5. How about Figures 18.4 through 18.7—what can we note there? 

Oct. 29—CASE—Deja Shoe (38)

1. Who are Deja’s competitors? 
2. What is your evaluation of Deja’s environmental business strategy? 
3. What is Deja’s core competence and competitive advantage? 
4. Does the athletic shoe business model hold in this segment? 
5. Can you beat NIKE or even Timberland at their own game? 
6. Are Deja’s costs higher on every dimension?
7. Can Deja invent new hard-to-copy competencies that will secure them advantage? Can the company sustain it? 
Nov. 3—Environmental Product Differentiation (14)
               CASE—Coastwide Laboratories (35)

1. Why is it important to appreciate that it can’t always “pay to be green?” 

2. How do the economics of externalities and public goods shed light on the difficult of eliciting corporate environmental leadership? 

3. So, when will a green strategy pay off? 

4. How can regulations work to make environmental product differentiation pay off? 

5. Review the cases of Patagonia’s recycled-PET garments and Heinz’s dolphin-safe tuna. What’s the role of values here? 

6. What are some “big-picture” takeaways of this reading? 
Assignment #5 Questions (group assignment due at beginning of class)

1. Explain how the element of vertical integration contributes to Coastwide’s success. 

2. Does Coastwide have a sustainable competitive advantage? Why or why not? 

3. Assess the three alternatives for licensing that begin at the bottom of page 18, as well as the fourth bullet point just below them that deals with retaining control over Sustainable Earth formulations 

4. Assess the three alternatives on page 18, which address non-licensing possibilities. (the first of these is selling the Sustainable Earth formulations)
5. What are some of the differences between consumer markets and industrial & commercial markets for cleaning products? 

6. As compared to their competitors in the jan/san industry, how is Coastwide different? 

7. Is Coastwide’s strategy based on low-cost or differentiation? 

8. Does Coastwide have a sustainable competitive advantage? Why or why not? 

9. What type of company might challenge Coastwide? 

10. What should John Martilla do about the Sustainable Earth ® line in ways that do not involve licensing? 

11. Should Coastwide advocate selling Sustainable customers that use traditional cleaners? 

Nov. 5—No class

Nov. 10—Transparency, Openness, and Accountability (15)

1. What is the difference between transparency and openness? 

2. How is “accountability” a complement to transparency and openness? 

3. What forces are driving transparency and openness? 

4. Applying the idea of transparency and openness to business settings, what does it take to embrace transparency? 

Nov. 12—A Primer on the Global Reporting Initiative (16)

Assignment #6 Questions (due at beginning of class)

1. What are the hazards of a company not reporting valid environmental information? 

2. Do you “buy” these metrics? 

3. Is there a way for companies to “game” the numbers? 

4. What are the six areas of performance indicators?

5. What might serve as Economic, Human Rights/Society or Environmental indicators?

6. Why does GRI have different levels of reporting?

7. As a tool, does the GRI meet its goal? 

8. Will consistent GRI reporting secure legitimacy for a company? 

9. What are the merits and demerits of such self-declaration?

10. What risks does a company bear when it makes public its information? 

11. How can a manager harmonize information given in the GRI with the companies strategic imperatives? 

Nov. 17—Seventh Generation (33)

1. Describe the household nondurable products market, generally. How might we characterize the industry? 

2. What’s behind the rise in the environmentally-sensitive segment of this industry? 

3. How would you characterize Seventh Generation? 

4. How does the “values-driven” strategy add costs? 

5. How does Seventh Generation’s environmental differentiation strategy stack up using Reinhardt’s (Chapter 14) three criteria: willingness to pay, provision of credible information, and presence of barriers to imitation of the strategy? 

6. What should we think about when making a decision on the baby wipes? 

7. What are the alternatives, and what should Seventh Generation do about the baby wipes problem? 

8. How should Seventh Generation communicate its preferred alternative? 

Nov. 19—A Framework for Management (22)

1. How does it help the goal of sustainability to appreciate that organizations are not machines? 

2. Describe the trajectory that led to sustainable development.
3. Describe the Resource Funnel. 

4. What are the implications of waiting to take action to move toward sustainability? 

5. How can back-casting improve chances for change? 

6. What are the four conditions put forward by the Natural Step? Are they negotiable?

7. Which system condition do you primarily support when you print or copy on both sides of a sheet of paper?
8. Which system condition do you primarily support by not using pesticides on your lawn? Which system condition do you primarily violate when you build industrial areas on important wetlands? 

Nov. 24—Note on Life-Cycle Analysis (24)

1. What is the origin of LCA 

2. What are the components to LCA?

3. How do you undertake an inventory analysis?

4. Why is LCA controversial?

In-class exercise – creating a flow diagram for a product 

Nov. 26—No class

Dec. 1—CASE—Procter & Gamble: Disposable and Reusable Diapers (43)

1. Put yourself in the position of the leader of the Arthur D. Little project team that must recommend one type of diaper over the other. Are all of your assumptions correct? Which diaper would you recommend based on the data? 

2. Are the assumptions regarding diaper economics correct? Do the health and economic data change or influence your decision? Should they? 

3. What was good/bad about the LCA?

4. P&G was recently rated the most “environmentally conscious” company in an Advertising Age survey and yet, the state of Vermont has proposed a ban on disposable diapers. What, if any, action should the company take? 

IV Technical Perspectives

Dec. 3—Environmental Management Systems and Eco-Control (27)

1. Describe Table 27.1, which classifies certification systems, which helps us understand the various certifications that are available. 

2. What’s the difference between the two EMS Certifications, EMAS and ISO 14001? 

3. What are the pros and cons of EMS certification? 

4. What is Social Accountability 8000? 

5. For a typical manufacturer, what would be more difficult to implement overseas, ISO 14001 or SA 8000? 

6. How can labeling contribute to corporate strategy? 

7. What is eco-control and how does it contribute to improved environmental management? 

Dec. 8—CASE—Benziger Family Winery (40)

1. In general, what are the costs and benefits of developing an EMS? How would the costs and benefits differ if the EMS is ISO 14001 certified? 

2. Did it make sense for Benziger to develop a formal EMS at all, let alone one that might be ISO14001 certified? 

3. What are the potential benefits to Benziger Family Winery of ISO 14001 certification? Should Benziger pursue ISO14001 certification? If so, how soon? 

4. What are the major EMS implementation issues at this point for Benziger? What should be the next steps in implementing the EMS? 

Dec. 15—Final Examination
The exam will be comprehensive, covering the entire course, including readings and lectures. Likely areas of emphasis on the exam will have been discussed in class during the course of the semester.
