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Conservation Conflict Resolution 

 (CONS XXX, 3 credits) 

Place and Time of Course Meetings:

· August 30-September 10, 2010. Ten-day intensive course at Smithsonian National Zoo’s Conservation and Research Center, 1500 Remount Road, Front Royal, Virginia, 22630.

· Students shall have completed pre-course readings before August 30 and prepared a one- page description and analysis of a conflict case study with which they are familiar (preferably relevant to their current work/research).

· Course concludes October 11, 2010, with submission of final assignment.

Prerequisites: None

Instructor of Record: Catherine A. Christen, PhD, Center for Conservation Education and Sustainability, National Zoological Park, Smithsonian Institution.  Email: christenc@si.edu; phone: 540-635-0040.  Office hours: by appointment.

Co-Instructors:

Francine Madden, Executive Director, Human-Wildlife Conflict Collaboration (HWCC) 

Email: fmmadden@comcast.net; telephone: 1-202-746-4421. Office hours: by appointment.
Brian McQuinn, Conflict Prevention and Reconciliation Specialist, HWCC and Oxford University

Guest Lecturer: 

Nina Fascione, Vice President, Defenders of Wildlife

Catalog Course Description: (3:3:0) Prerequisites: none. 
Focused on approaches to cultivating sustainable conservation solutions, including determining root causes of complex conflict dynamics, designing decision-making processes to address conflict, and building mutual respect and trust among stakeholders. Employing principles and strategies developed by the Human-Wildlife Conflict Collaboration (HWCC), students learn how to resolve current conservation conflicts, anticipate arising ones, and reconcile old conflicts that impede new progress. 
Learning Objectives:

Conservation professionals continually deal with the complexities of human conflict in their work. Even conflicts seemingly between people and wildlife are more often conflicts between people about wildlife. The wildlife issues at the center of conservation conflicts often also serve as placeholders for purely human conflicts, including struggles over group recognition, identity, and status. Conservation professionals must become proficient at analyzing and addressing conflict as an otherwise sound project or program may founder or fail if managed via processes that ignore the multiple levels of conflict and the complex relations and situations common to most conservation contexts. 

This course helps conservation students and professionals improve their capacity to analyze complex conflict dynamics, anticipate and address conflicts as they arise, and reconcile old conflicts that may impede new progress. By accurately analyzing conflicts and facilitating appropriate processes for addressing them, professionals can determine root causes, build a foundation for trust and respect among stakeholders, and unearth fertile ground for sowing and cultivating sustainable conservation solutions. 

This experiential learning process addresses the theory, principles and practice of reconciling complex conflicts, and provides participants with critical skills-building opportunities.  Taught in partnership with the Human-Wildlife Conflict Collaboration (HWCC), the course is based on this organization’s interdisciplinary and multi-sectoral approach to conservation conflict resolution.

This course teaches participants:

· the  principles and theory behind effective conflict resolution processes and the role of neutral facilitation in conflict prevention and mitigation efforts;

· how to better understand conflict dynamics after applying different conflict analysis models to hypothetical and real conflict case studies;

· to understand the role of identity in conflict and how values and beliefs affect our experience of conflict;

· to understand our reactions to conflict and develop strategies for more effective responses to conflict ;

· how to strategize about different types of processes for addressing conflict in conservation;

· the skills needed to analyze and develop a conflict resolution plan to address a conflict situation they face.

Learning Outcomes:

By the end of this course, with the active support of their peers and instructors, course participants will have developed a specific plan to resolve a complex conflict they currently face. To do so, participants will draw on best practices from both conservation and identity-based conflict-resolution, in the process mastering new skills and strategies that transform how they understand and address conflict, and that help ensure their conservation solutions are successful and sustainable. 
 Collaborative learning throughout, plus peer-to-peer consulting among all participants—students and instructors--are course hallmarks that provide rich classroom resources and a unique post-course professional network.

At the conclusion of this 3-credit course, participants will:

· be able to apply the principles, theory, skills and practices learned to  conflict situations in their own lives and work. 

· have the capacity to analyze the complex, diverse and deep-rooted conflicts encountered in conservation  work

· have developed a site-specific strategic plan for analyzing and addressing a conflict situation of their choosing

· have co-created an ongoing peer-to-peer consultation network with their cohort and course instructors

· be able to design multi-stakeholder processes for addressing conflict and co-creating sustainable conservation solutions

Required Reading and Preparatory Assignments:
Students come to the short course having completed selected reading assignments and a short conflict analysis assignment (both emailed in advance).  Additional readings are provided in the course packet upon arrival. Onsite discussions and other activities, including follow-up assignments, address and elucidate these readings. 
Assignments and Grading Policies

Policy on late assignments: Unless prior permission is received from the course instructor, late assignments cannot be accepted, nor credit awarded.

Grading: Grades are based on the following components:


Participation in class discussions and exercises



30%

Short work assignments before and during course



20%

Journaling








20%


Final conflict analysis and multi-stakeholder process design




for participant case study






30%

Grading Components and Evaluation:

(1) Participation in class discussions and exercises (30%)  (daily)

Students are expected to read assignments and participate in the class discussions and exercises. Implementation and application of the tools and practices being taught is an essential component of this course.  Students participate in individual and small group exercises to apply specific knowledge and techniques learned. Students are evaluated on competency in following the instructions and understanding and applying the concepts. 

(2) Short work assignments before and during course (20%)

Students complete several short exercises before and during the course. Before the course, students write up a brief description of a conservation conflict they are very familiar with or involved in. During the course, students learn models and theories for analyzing conflict and conduct an analysis of their conflict case study based on these models. Students also learn about multiple processes for addressing conflict and design and write up process components for some of these. Students also identify and describe strategies and processes for addressing multiple types of conflict that exist in conservation settings. 
(3) Journal Writing (20%) (daily)  

Students write in their journal daily as a means of reflecting on the lessons they learned each day from readings, discussions, and exercises. Please be advised that we assess journals rigorously and confidentially. We are not looking to make sure your grammar and spelling are perfect; rather, we want to see that you are engaging course materials and experiences with a great deal of energy and thought. When writing about course readings, it’s a very good idea to quote from those readings and refer to specific parts of the text often. In general it’s a good idea to be as concrete and specific as possible, whether you’re writing about something you read or something you experienced. Making connections among your readings, our class discussions, and your experiences in the field is extremely important. Keeping a good journal on a daily basis is the best preparation for success in this component of the course. 

(4) Final conflict analysis and multi-stakeholder process design




for participant case study (30%)

Using the lessons learned throughout the course and supported by their reading assignments and individual research, students conduct a comprehensive, detailed conflict analysis for their case study, including consultations with key stakeholders in or advisors to the conflict in question. Students design a step-by-step multi-stakeholder process to address the conflict, providing a written analysis of up to 10 pages, including graphic representation and images as required. Students submit this final assignment by October 11. 

Grading standards follow this system: 90 – 100% = A; 80 – 89% = B; 70 – 79% = C etc.  In graduate courses, a B is required to pass a course.

Schedule

	Day
	Topics and Activities
	 Reading Assignments

	 Pre-course
	Course Preparation (reading assignments and brief

summary of conflict situation)
	Burton, John W. Conflict Resolution: Its Language and Processes. Scarecrow Press 1996.

---. Conflict: Human Needs Theory. Palgrave Macmillan, 1993.

Fisher, Ronald J., and Loraleigh Keashly. "The Potential Complementarity of Mediation and Consultation within a Contingency Model of Third Party Intervention." Journal of Peace Research, 28 1 (1991): 29-42.



	Day 1


	Introduction to the facilities

Course overview

Team-building activity

Introduction to course case study

Overview of Third Party Neutral

Introduction to Levels of Conflict

Stakeholder/Conflict Mapping
	Hill, Catherine M. "Primate Coversation and Local Communities: Ethical Issues and Debates." American Anthropologist 104 4 (2002): 1184-94. 

Lederach, John Paul. Building Peace: Sustainable Reconciliation in Divided Societies. Washington, DC: United States Institute of Peace Press 1998. 

Bar-Tal, Daniel. "From Intractable Conflict through Conflict Resolution to Reconciliation: Psychological Analysis." Political Psychology 21 2 (200): 351-65. 



	Day 2

	Overview of Conflict Resolution Process

Essential Skills of Conciliation and Mediation

Conciliation Role Play

Skills Building Exercise
	Adler, Peter S., and Juliana E. Birkhoff. "Building Trust: When Knowledge From "Here" Meets Knowledge From "Away"." Portland, Oregon: The National Policy Consensus Center. 

Ali, Saleem H. Peace Parks: Conservation and Conflict Resolution. Cambridge, MA: MIT Press, 2007. 

Miall, Hugh, Oliver Ramsbotham, and Tom Woodhouse. Contemporary Conflict Resolution: The Prevention, Management and Transformations of Deadly Conflict. Malden, MA: Blackwell Publishing,  1999. 

Ott, Marvin C. "Mediation as a Method of Conflict Resolution: Two Cases." International Organization 26 4 (1972): 595-99. 



	Day 3

	Overview of Mediation Process

Third Party Neutral Principles

Mediation Role Play

Skills Building Exercise
	Esilaba, Moses O., N. T. Maara, and J. K. Tangus. "Impact of Human-Wildlife Conflict Resolution on Wildlife Conservation and Socioeconomic Welfare of Pastoral Communities: A Case Study of Samburu Pastoralists, Samburu District, Kenya." Eastern Africa Social Science Research Review 23 2 (2007): 41-54. 

Fisher, Ronald J. "Third Party Consultation: A Method for the Study and Resolution of Conflict." Journal of Conflict Resolution 16 1 (1972): 67-94. 



	Day 4

	Neutral Advocate

Difficult Conversations

Strategies for three phases of difficult conversations

Group exercises
	Clayton, Susan, and Amara Brook. "Can Psychology Help Save the World? A Model for Conservation Psychology." Analyses of Social Issues and Public Policy 5 1 (2005): 87-102. 

Lewis, Connie, ed. Managing Conflicts in Protected Areas. Gland, Switzerland: International Union for Conservation of Nature and Natural Resources, 1996. 



	Day 5

	Designing a multi-stakeholder decision making process with “live” case study


	Brown, T. L., and D. J. Decker. "Research Needs to Support Community-Based Wildlife Management: Global Perspectives." Human Dimensions of Wildlife 10 2 (2005): 137-40. 

Saunders, Carol D., Amara T. Brook, and Olin Eugene Myers Jr. "Using Psychology to Save Biodiversity and Human Well-Being." Conservation Biology 20 3 (2006): 702-05. 

Schusler, T. M., L. C. Chase, and D. J. Decker. "Community-Based Co-Management: Sharing Responsibility When Tolerance for Wildlife Is Exceeded." Human Dimensions of Wildlife 5  (2000): 34-49. 



	Day 6

	Designing individual case study strategies
	Wehr, P., and J. P. Lederach. "Mediating Conflict in Central America." Journal of Peace Research, 28 1 (1991): 85-98. 



	Day 7

	Day of Rest
	

	Day 8

	Individual Case Study Strategies

Effective facilitation and small group dialogue
	Chase, L. C., D. J. Decker, and T. B. Lauber. "Public Participation in Wildlife Management: What Do Stakeholders Want?" Soc. and Nat. Resources 17  (2004): 629-39. 

Chase, L.C., W.F. Siemer, and D.J. Decker. "Designing Stakeholder Involvement Strategies to Resolve Wildlife Management Controversies." Wildlife Society Bulletin 30 3 (2002): 937-50. 



	Day 9

	Individual Case Study Strategies

Community Dialogue/Large Group Dialogue

Designing a large group dialogue process
	Decker, D.J., et al. "Collaboration for Community-Based Wildlife Management." Urban Ecosystems 8  (2005): 227-36. 

---. "Co-Management: An Evolving Process for the Future of Wildlife Management." Trans. North American Wildlife and Natural Resources Conf. 65  (2000): 262-77. 



	Day 10

	Tying it all together:

Integrating Skills, Principles and Process

Final Test Case

Closing Exercises and Remarks


	


Suggested Additional Readings: 

In addition to these suggested readings, a full suggested-reading list will be available online. 

Carpenter, L. H., D. J. Decker, and J. F. Lipscomb. "Stakeholder Acceptance Capacity in Wildlife Management." Human Dimensions of Wildlife 5 (2000): 5-19.

Decker, D. J., and L. C. Chase. "Human Dimensions of Living with Wildlife: A Management Challenge for the 21st Century." Wildlife Society Bulletin 25 4 (1997): 788-95.

Enck, J. W., and T. L. Brown. "New Yorkers' Attitudes toward Restoring Wolves to the Adirondack Park." Wildlife Society Bulletin 30 1 (2002): 16-28.

Fisher, Ronald J. "Third Party Consultation: A Method for the Study and Resolution of Conflict." The Journal of Conflict Resolution 16 1 (1972): 67-94.

Gigliotti, L., D. J. Decker, and L. H. Carpenter. "Effects on Rick Perception of Media Coverage of a Black Bear-Related Human Fatality." Wildlife Society Bulletin 33 2 (2005): 507-16.

Lauber, T. B., M. L. Anthony, and B. A. Knuth. "Refining Our Vision of Citizen Participation: Lessons from a Moose Reintroduction Proposal." Soc. and Nat. Resources 11 (1998): 411-24.

Lewis, Connie, ed. Managing Conflicts in Protected Areas. Gland, Switzerland: International Union for Conservation of Nature and Natural Resources, 1996. 
Loker, C. A., D. J. Decker, and S. J. Schwager. "Social Acceptability of Wildlife Management Actions in Suburban Areas: Three Cases from New York." Wildlife Society Bulletin 27 1 (1999): 152-59.  Loker, C. A., J. E. Shanahan, and D. J. Decker. "The Mass Media and Stakeholders' Beliefs about Suburban Wildlife." Human Dimensions of Wildlife 4 2 (1999): 7-26. 
Patterson, Kerry, et al. Crucial Conversations: Tools for Talking When Stakes Are High. New York: McGraw-Hill, 2002.

Patton, Bruce M., William L. Ury, and Roger Fisher. Getting to Yes: Negotiating Agreement without Giving In. 2nd ed. New York: Penguin Books, 1991.

